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CERTIFICATE COURSE IN CONFLICT MANAGEMENT
SYLLABUS

DEPARTMENT: DEPARTMENT OF HOTEL MANAGEMENT AND CATERING SCIENCE

NAME OF COURSE: CERTIFICATE COURSE IN CONFLICT MANAGEMENT

COURSE CODE: CVACOO04

TOTAL HOURS: 30

UNIT-I (10 HOURS)

Define conflict - Introduction to the Study of Conflict Communication - Communication Options
and Conflict Related Theories - Interpersonal Violence - Conflict Climate - Face Management -
Forgiveness and Negotiation- Group Discussion.

UNIT- 1l (10 HOURS)

Approaches to Resolving Disputes - Emerging Systems for Managing Workplace Conflict - The
Rise of Alternative Dispute Resolution - Dispute Resolution in the Union Sector: Grievance/Labor
Avrbitration Process Discipline and Discharge - Understanding Principles of Just Cause- Group
Discussion.

UNIT -1l (10 HOURS)

Negotiation: Strategies for Mutual Gain - Distributive and Mixed Motive Bargaining - Competitive
and Cooperative Styles - Negotiating in Context - Dispute Prevention—Delegating Conflict
Management to the Disputant - Employer's Dispute Resolution & Complaint Handling System -
Conciliation and Mediation - More Negotiating with Difficult People.
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